EFCOG Supply Chain Quality Community of Practice (CoP) Conference Call Minutes
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December 17, 2025

Attendance for Today: 42

*red font = new information or action items/green font = reminders*

Topic/Slide(s) Meeting Updates/Notes
Upcoming Conferences and Workshops - Slide 4 - **Please reference slides for information**
MSL and Sharing Documents — Slide 5 — Kristin Bell
Questions/Discussion:
- MSL—-AYearin Review
- MSL Projects and upcoming changes

Amber — With recent NNSA updates about the consolidated JUCE platform, is there any discussion to move MSL to JUCE?

Kristin — There are no plans to move it elsewhere as we are fully funded to support it where it currently resides.
Topic Presentation — Slide 9 — Amanda Hamilton, Contracting Specialist, SNL
Obsolescence Management and Notifications

(presentation copy will be provided to all)

Extra Questions/Discussion areas during presentation:

Definition of “critical supplier” is elusive and may be different for different sites and contexts
- Contract language around obsolescence

- Distributors vs. Manufacturers and estimating “years to end of life” up front




Open Discussion:
Howard — Recently did a presentation on this and there are about 30% of manufacturing plants have obsolete components
and it is mostly due to electronics. He can forward the slides. Most plants should know what is obsolete, the task is how to
do prioritize and understand what is high risk. Howard confirmed it can be sent out to the group by Kristin.

Assignment - Group Task for 2026
It’s good to bring in presenters, but we want to be intentional about completing tasks next year.
What can be do as a team to make us better, faster, smarter, etc? Let’s brainstorm some ideas to get on our plate and talk about
them when we return.

HAVE A SAFE AND HAPPY WINTER BREAK
See you all in 2026 !!!
Vince, Amber and Kristin




