EFCOG Supply Chain Quality Community of Practice (CoP) Conference Call Minutes

April 16, 2025

Attendance for Today: 50

*red font = new information or action items/green font = reminders*

Topic/Slide(s)

Groups/Reminders

Meeting Updates/Notes

Announcement:

(for those that missed last month)
Bill Wingfield has stepped down from the Task Team Chair role after 10 fabulous years.
Thank you SO much for your hard work and support of EFCOG, Bill !

Agenda Please let us know if you have specific topics
. you would like to be presented or discussed
Slide 2 in the meeting.
Upcoming Upcoming conferences/workshops. Most Please provide any feedback on our sessions for the Spring
. workshops and conferences are virtual EFCOG meeting
Mee’tlngS/Conferences instead of in person. Updates to events:
Slide 4 *See slides for new events scheduled* SCMC Spring — April 9-10

SCMC Fall Face-to-Face — Overland Park, KS

Current Tasks
Slide 7

eTask SC-23-02 — MSL Expanded Data

eTask SC-23-04 - Multi-Site Assessment
Schedule

eTask SC-24-01 — EFCOG JSEP Governing
Document

**All tasks will be managed in a separate file. If no updates
for 2 months, it will be pulled out of meeting to allow time
to focus more on topics and discussions. File will be sent out
to allow people to prepare for updates on everything next
month **

(See slides for updates)




SC-23-02 - If any sites are interested in getting the Cyber
assessment template used by Sandia, please contact Amber
Romero

New Business

e MIOCA

MOCA - This was released/implemented February 1%, 2025
and MSL has been updated accordingly to accommodate

Slide 11 C005 changes
MSL and Sha ring Documents | ® Site Participation **Please read slides for all MSL updates **
. e MSL Metrics — (Data, Cost Avoidances, New
Slide 13

Users/User engagement, Other Data)
e MSL Project Statuses
e CO05 Updates in MSL
e MSL User Request Details
e Compliance Items
e SCMC Portal (MSL Access Requests)
e MSL and Supply Menu Collaboration

Auditor Training Scenario
Slide 25

Topics of the Month — Scenario:
e Inspection and a Suspected Counterfeit
ltem

Led by Steven CdeBaca
For discussion information specifics, please contact him at
scdebac@sandia.gov
Topic suggestions from the group:
1) Impact of Al in Calibration and Manufacturing
2) Operational Technology Inspection

Possible discussion leaders for next month around Al:
Bradley Gregory — may be able to share what was found at a
supplier he recently visited regarding using Al for decision
making in calibration

Phil New (Suggestion) - Will see if he has any information to
share with the group.

Misc. Information
Slide 29

EFCOG Supply Chain Contact Information
Next Monthly Call

Questions/Answers/Updates
Additional Information

- Discussing on OT — need to be mindful of audience.

** All reference links are now in the help section of MSL. Please download and retain a copy for your records. **




