08J Electrical Near Miss - Top 8 Causes, All DOE

March 1, 2012 to MarchFebruary 1, 2013

A4B3C08 - Job scoping did not identify special
circumstances and/or conditions

A3B1CO03 - Incorrect performance due to mental lapse

A3B1CO06 - Wrong action selected based on similarity with
other actions

A5B2C08 — Incomplete / situation not covered

A5B4CO01 - Communication between work groups LTA

A3B1CO01 - Check of work was LTA

A4B1CO01 - Management policy guidance / expectations not
well-defined, understood or enforced

A4B3C11 - Inadequate work package preparation
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