08J Electrical Near Miss - Top 8 Causes, All DOE

February 1, 2015 to February 1, 2015

A4B3C08 - Job scoping did not identify special
circumstances and/or conditions

A4B3C11 - Inadequate work package preparation

A4B1C04 - Management follow-up or monitoring of activities
did not identify problems

A3B2CO05 - Situation incorrectly identified or represented
resulting in wrong rule used

A4B1CO01 - Management policy guidance / expectations not
well-defined, understood or enforced

A4B5C04 - Risks / consequences associated with change
not adequately reviewed / assessed

A5B4CO01 - Communication between work groups LTA

A1B3CO01 - Design / documentation not complete
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