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Agenda

e TWG Business and Announcements
e EFCOG TWG: A Call for Point of Contacts

* Annual Meeting
* Location
* Date
e Call for volunteers

* Developing our Interns/CO-OPs 2023

e Dakota Frisby — An Intern’s perspective at Washington River Protection
Solutions

* Jenna Joslin — A mentor’s perspective at Idaho Environmental Coalition

e David Yakonich — A Program Owner’s perspective at National Nevada Security
Sites
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EFCOG TWG — Point of Contact

The Training Efficiency group would like to highlight our effort to establish contractor POCs
for the session's general information portion. The POC does not need to be a part of
management but should be familiar with the total training staff. Questions should come to
Pat Millard or Ted Giltz. Please consider sharing the below if you have time.

What: Want to identify a POC for each contractor who would share information with the
contractor staff.

Who: The Training EFCOG would maintain a list of POCs that we could utilize to share
information and/or get contactor input on various initiatives.

When: Please provide POC name to Pat Millard ( ) or Ted Giltz
( ) by November 1, 2023.
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Annual Meeting

Volgentest _
V Pacific Northwest

Federal Training Center

Managed by HANFORD MISSION INTEGRATION SOLUTIONS NATIONAL LABORATORY

* Cohosted by HAMMER and PNNL
* To be held: March 18th —23rd

* First planning meeting to be held in October.

* Volunteers are needed to assist in planning! Please contact Ethan Guymon if
you would like to help
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Annual Meeting Planning Teams

* On-Site Team

* All logistics (materials, supplies, food, room
reservation, badging)

* Planning of on-site meetings and tours

e Speaker Team
 |dentify presenters and panelists
* Invite presenters

e Partner with On-site Team on mapping out
Annual Meeting

* Support speakers (get pictures, descriptions,
bios, slides, handouts)
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* Participant Team

Focus on enhancing the participant experience.
Manage registration process
Create and send marketing materials

Create and send Earticipant materials, including
invitations (both hybrid and in-person)

* Hybrid Team

Partner with On-Site Team on planning what can
be delivered virtual for Hybrid experience.

Partner with Speaker team to confirm speakers
and prepare for hybrid experience.

Partner with Participant Team to provide URLs
for hybrid experience.

Plan and deliver hybrid experience during annual
meeting
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My Internship
Experience

Dakota Frisby



Born & Raised Richland,
WA

WSU Tri-Cities

I AbOUt Me Business Administration

Project Controls Summer
Intern

WSU Co-op Business Intern -
Training




What | Have Done

* Focus on knowledge workers training (NCO)
* Articulate — creating training material

* Opportunities for developing new materials such as 3D models, tours, and
interactive activities

* Adobe video editing and recording



How to put knowledge and skills into practice

Technical skills

What | Have
Learned

Communication skills

The benefits of networking

\/ Setting priorities



/-\

e Schedule accommodations \

Real work experience

Opportunity to work on new projects

Working relationships

Appreciation

Management dedication




 Team integration & collaboration

* Mini training sessions for me

Attending instructor-led classes

On-site meetings

Introductions to SME’s




Thank you

©
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Mentee to Mentor

Jenna Joslin — Idaho Environmental Coalition (INL Site)




How did I get here?
 University professor recommendation

« Served as Training Intern for 2 summers
> 202

» 2021

» Training Specialist/Instructional Technologist




202 Summer Internship
C ) 2 D

Engagement with work processes

(¥ 4 N 4

Training & Courses Projects




2021 Summer Internship

W ideo

T eleconference

@ ommunication

Networking with professionalls <




Mentorship
What Worked? What Didn’t?

+

Engagement _-

BALANCE

\

Networking




Thank you! ‘




David Yakonich

Learning and Organizational Development
Nevada National Security Sites

y
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NEVADA NATIONAL

NNS<S Developing our Interns in
SECURITY SITES LEARNING AND

ORGANIZATIONAL

our 2023 Student Programs
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David Yakonich

Learning and Organizational Development (NNSS)

The Nevada National Security Site is managed and operated

25 September 2023
by MSTS under contract number DE-NA0003624.

This document has been reviewed by a DC/RO and
confirmed to be UNCLASSIFIED.
Name: Jeffrey Miller

Date: 09/12/2023
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» Overview of Student Programs

» Four Practices:
1. Start strong with in-person experience
2. Robust offering and variety of development courses
3. Easy to use tools to enroll in courses
4. Enable technology to capture feedback and share materials

» Overall Results At a Glance
» Insights for 2024
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; Y NEVADA NATIONAL K
- NNS%\% LEARNING AND
Overview of Student Programs )

» Student Programs was created to provide students with an
opportunity to gain valuable work experience in various fields of study
that are important for our current and future work.

» Students are engaged for 12 weeks in meaningful, paid, full-time work
that supports the mission of NNSS and provides students an
opportunity to apply classroom theories to live-work conditions.

» The program offers:
B A mentor for each student
Learning and development courses NEVADA NATIONAL

A tour of NNSS “The Site” N N f f i
Senior Leadership Networking

SECURITY SITES /

/" WE SECURE
" AMERICA’S FUTURE

Community volunteer events
Project selection for end-of-summer presentations

Feedback on skills and program development, knowledge and experience
from teams, mentors and career planning.

» Development courses partnership of LOD team and Talent Acquisition
24



The Four Practices

CJo
gggﬂ

Start strong Robust offering Easy to use Enable
with inclusive and variety of tools to enroll technology to
and in-person development in courses capture

experience courses feedback and

share materials

NEVADA NATIONAL

NNSS

SECURITY SITES /| EARNING AND
ORGANIZATIONAL
DEVELOPMENT



Practice #1: Start strong with inclusive and in-person
experience g

Day 1 “Virtual”

Virtual “New Hire
Experience” for all
new interns

Include virtual Student
Program Welcome at
end of day for all new
and returning




Practice #1: Start strong with inclusive and in-person
experience g

Day 1 “Virtual” Day 2 “In Person”

Virtual “New Hire Morning
Experience” for all « Stagger badging and IT access
new interns  Breakout session fair
 President Welcome
« Welcome and IT Orientation

Include virtual Student Lunch with manager or mentor

Program Welcome at

end of day for all new Afternoon
and returning + “Beyond Zero” orientation

« Senior Leader Session
c Q&A
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Practice #2: Robust offering and variety of development courses NN)
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Mandatory courses to help you be successful

Beyond Zero NEW Mentoring
Briefing Workshop for
+ Follow-up Mentees
(2.5 hours) (45 minutes)

NEW Learn MS NEW Learn
Teams Basics (90 OneNote Basics (60
minutes) minutes)

Presentation Skills (90 minutes) Career Pathways (WBT)
WBT in inSite NEW
Development

Next Steps

Engineering

SMART Goals (WBT)
WBT in ATOM

(45 minutes)




Practice #2: Robust offering and variety of development courses NNSS)

Elective courses to help you in your development

Social Styles
(2 hours)
Classroom or
Virtual

NEW Building Your NEW Total RETURNING
Leadership Brand . Business Writing
Experience (TX) (1 i
(2 hours) Experience (PW)
Hour)
(3 Hours)

4 LinkedIn Learning Discussion Labs

“Making Hybrid “Working Across “Critical

Work” Generations” Thinking” Taking Initiative

(2 hours)

LinkedIn Learning
course + Virtual Lab

(2 hours) (2 hours) (2 hours)

LinkedIn Learning LinkedIn Learning LinkedIn Learning
course + Virtual Lab course + Virtual Lab course + Virtual Lab

75% of courses were new, updated, or returning
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Practice #3: Easy to use tools to enroll in courses i

1 page Calendar

Syllabus

Enroliment Survey

‘) 2023 Student Program Demoaraphic Questions
NN‘,E = Training and Development Calendar g p
L b
AL
VLT
B £ Wk oA 2] b o e | 510 2023 Student Program Training and Development Syllabus
o sessors__ i Where will you primarily work?
“May: 115216 pm Briefing " — .
s Date/Time Course Mandatory/ Course Description How to Register
; fo.llf)w-t_:lp wnua: Elective O At the NNSS in Mercury, (‘The Site”)
Follow-up Virual May 24™ 1:15 —2:15 pm Beyond Zero Mandatory for Elevate our level of awareness of safety by making it persenal, relevant, and New Interns; Initial
Sociat Styles [SS} (Elective) Choose | of 3 offering _ Auditarium (during Day 2) Workshops New Interns important so it affects our choices and actions. Imagine being part of a culture | workshop
Date Time LocationVirtual ¢ : i R 2 ; | @ At North Las Vegas
ST T3 pm WLV Room 8375 May 257 8- 9.am which drives our organization to a place where we thrive in a positive, caring scheduled by =
:'l:.: ;‘_;‘p:"“ w\:gmnayﬁ Virtual (for AWA participants) environment that promotes well-being, safekeeping, and opportunity for [ :;aritmnlgF;SI?\ect [
o . 2 everyone. irtual Follow-u; At Other NNSS location o laboratory
Leamn MS Teams Basics (TB) (Mandatory) Ghoose 1 of 2 offerings June 28t 8 —9:30 am o P B O At Other NNSS location of laboratory
| Time LocationVirtual ] Virtual Follow-u,
June T 930am-11 am Vi - L Initial 1 hour workshop takes place in-person during May 24 Day 2 forthose | registration. | O w e AR from h Y
June 2023 June 12 1030 am 12 pm | Virtual June 2|g "172;30 pm Jocal Interns and 1 hour virtual warkshop on May 25 for thase non-lacal O work hybrid (at NNSS location and from home)
Mentoring Workshop for Mentees (ME) (Mandatory) Cnoose 1 of ¢ offerngs Virtual Follow-up i i -mni i -
M T WTTE S S T Tare [ a1 interns. Interns should register for the 90-minute virtual follow-up. I |
= 1 |2 |3 |4 T — Vil July 6" 8—9:30am O completely remote
L s : G Virtual Follow-up
LA e iR L N Junes™ 1-3pm social styles Elective An interpersonal skills effectiveness model that designates patterns of behavior | Select offering on
55 = NLV Room 6375 in the workplace, Professionals can utilize the model to demonstrate how [ online registration.
}f; iES ::E S |17 |18 :'n’:;t‘] ! ;3&: % I June 6™ 9-11am utljeris perceive a person’s bghaw’or, and to \'mp}rovaw’m%ivldua!s' relationship- What directorate will you work in?
2 w Vi | NLV Room 6375 building performance by being aware of the unigue social styles of those | |
e Learn OneNote Basics (OH) iMandstory) Chaose 1 o72 ferings June 8% 1-3 pm around them.
TX | on | TX | on Date [ Time LocatonVirtual Virtual on Operations
June 20 | 10-11am ~Vinual 1
= [June22™ T10-tTam [ Virtual | June 7% 9:30—11am Learn MS Teams Mandatory Microsoft Teams is our collaboration platform for individual and group chats, Select offering on
L. g E . Building Your Leadership Brand {LB) (Elestive) Choose | of 3 viual offerings Virtual Basics Web Cli virtual meetings via Teams Meetings, and sharing. Learn how to use Teams in online registration. ile Experimentation & Operations
Date Time Loostion/Virtual i g .
T Tipm v June 12 10:30am—12 pm this interactive web clinic. |
June 29 | B-10am Virtual i ~ -
1 ESLET irtual Virtual () Global Security
July 2023 !L:r:::rs.:dal: :am?m'j;“““‘““ Labs {F1) {Fiesier) June 20" 10— 11am Learn OneNote Web | Mandatory Microsoft OneNote is a digital notebook that automatically saves and syncs | select offering on
m Date Time. Tinkedin Leamning Topic. Virtual Clinic your notes as you work. The app is integrated with Outlook. Learn how to set online registration. O Infrastru
T2 e te e Ve 22™ T0—11am up a notebook and use it to track your meetings and projects in this interactive |
| Makng bbeid Werke______ = iy
June 28 I3 Tiorking Across Generatons web clinic. ~
A | — “Taking Initiatve” Virtual (O Mission Assurance
B . R Presentation Skills Series {PS) (Mandatory for New Intems | Elective for
Retuming Intems) — Choose 1 of 3 virtual offerings (each willspecialize in Engineering,
00 [ [1Z |18 |14 |15 |16 Busness Cperations or Scence) = (O Business Operations
Ps | LB NS L — Presentation Theme
[T Tty 10 0T T80
R ENERERES July 18 FELEIFTS TED
Ps | Tw | NS E-glzﬁ 10-11:30 am TED (O Stockpile Operations & Environmg
= :’ TS Development Hext Steps (NS) (Mandatory) Choose 1 of 3 ofierings
a Date TocationVirtual
Ps NS
Thiy 13 [E04tam Virtual ] Updated: 17 May 2023 |1 O Mission Development SIE and F
July 20 [Go45am Virtual |
[Chuly27 G545 am T Virbsal 1
Technical Writing Experience (TW) (Elcctive) Choose 1 offering
Date I LocationVirtual
July 18 TTam—12pm Must aftena both WAl segments . P
Ay 19 B-tam What type of internship ard
it 1 My
Q) Engineering




Practice #4: Enable technology to capture feedback and share

materials

MS Teams for project team and

student files, recordings, and
conversations

2023 Student Program

General
Development

LinkedIn Learning

Technical Writing Experience

. Development Frosts Files -+

4

T Upload v fE Edit in grid view 2 Share

Development

[  Name v

BZ Beyond Zero

LB Building Your Leadership Brand

ME for

NS Development Next Steps
'\IPS Presentation Skills
SS Social Styles
TX Total Experience
[é} Student Program 2023 - Course Syllabus.pdf

E‘, Student Program 2023 1-Page Calendar.pdf
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Yakonich, David A (CONTR) 5/18 12:45 PM
2023 Training and Development Resources
Here are your key resources for preparing you for enrolling for and attending the training
courses planned this summer:
* The 1-page Calendar provides a list of the courses and offerings.
* The Syllabus provides a description of each course, lists the offerings. and instructions
for how to register or access the training,

Please review these documents with your manager and mentor and identify which offerings of
the mandatory training and what elective courses you plan to attend. Interns will receive a
personal email with link to their Survey on May 24. Please
complete your Enroliment Survey by Thursday, June 1. You will receive confirmation of
courses as Qutlook invitations, Courses begin week of June 5.
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Qualtrics for course feedback, makeup

acknowledgement, overall evaluation
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Student Program
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It was easy for me to become -
involved/engaged in this segment.

Strongly Disagree
Disagree
Neither agree nor disagree
Agree

Strongly agree
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NEVADA NATIONAL

NNSS
2023 Student Program Development — At A Glance

DEVELOPMENT

]
@
= Total Interns D 1 0 Wee ks
May 22 — July 27, 2023
e 00
i i it
@
Student Completions Deliveries to Students Interns converted to 0
regular employees o

during summer program

Feedback Response Rate
1 6 \.DE] 1 4 f‘lt was easy for me to become actively «| will be able to quickly apply what |

involved/engaged in the course. learned on the job.”

Courses No Show Rate Delivery Team
o
(L
Mandatory Courses Ranked by Most Valuable l
Presentation Skills: Biz Ops, Science, and Engineering o B

Development Next Steps
Beyond Zero and Social Styles (Classroom and Virtual)
Learn OneNote Basics

Mentoring for Mentees Net Promoter Score (NPS) and the Ultimate Question:

Average Score out of 5 Average Score out of 5

Learn MS Teams Basics

“How likely are you recommend this
Electl_ve Courses Ranked by Most Valuable course tO Other students?u

» Social Styles (Classroom + Virtual)
* Building Your Leadership Brand

» Technical Writing — Workshop & Peer Review Ove ral I N PS 3 5

* 4 Linkedin Learning Discussion Labs
* Total Experience (According to Bain & Co: NPS Above 20 is favorable, Above 50 is excellent)
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Increase in person experience in week 1

Encourage enrollment in courses during first week

Provide webcam and headset in first week with expectations of
use

Increase manager involvement before start and during program

33



Got Feedback?

hl
Please complete thg Monthly
Eealuation (see link in the
Evaluation (s
chat).

tions
It only contains four qtuaes
. and should take abou
minute!
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Q7. It Was €asy for m

Devefpmg our Interpgn Evaluanon
e to become actively Involvegq, €ngaged in the Mmonthyy feammg
oppor!uniry.
. - Neither ;
Srrmgiy Somewhar agree nor Som@whar Sr.'ongly
dﬁsegree drsagree d.'sagree agree agree
Q2. | wijy be abje to apply what | learneq on the job,
S!rongfy Somewhar a[‘;zgﬂfgy Somewhaf S!rongiy
dJSagree ()‘fsagree d.sagree agree agree
Q3. How irkeﬁy are youy to recommend this Monrhiy Leammg Opporrunrty to others»
Not at all likey E‘xrremefy likely
0 1 2 3 4 5 6 7 8 9 10

w
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Look for some follow ups...

* Follow up email with recording from our September Learning
Opportunity.

* Contact Ethan Guymon if you are interested to participate in planning
the 2024 TWG Annual Meeting.

e Our next Monthly Learning Opportunity will take place in October.
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