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Training Working Group

Agenda

• TWG Business and Announcements
• Annual Meeting Reminder

• Location 
• Date
• Call for volunteers

• Evidence-Based Course Evaluations That Provide Actionable Results
• Presented by Shawn McGregor and Mia Logan
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Annual Meeting – Reminder

• Cohosted by HAMMER and PNNL
• To be held: March 18th – 23rd 

• Save the date has been sent out
• First planning meeting to be held in November. 

• Volunteers are needed to assist in planning! Please contact Ethan Guymon if 
you would like to help
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• On-Site Team
• All logistics (materials, supplies, food, room 

reservation, badging)
• Planning of on-site meetings and tours

• Speaker Team
• Identify presenters and panelists
• Invite presenters
• Partner with On-site Team on mapping out 

Annual Meeting
• Support speakers (get pictures, descriptions, 

bios, slides, handouts)

• Participant Team
• Focus on enhancing the participant experience.
• Manage registration process
• Create and send marketing materials
• Create and send participant materials, including 

invitations (both hybrid and in-person)

• Hybrid Team
• Partner with On-Site Team on planning what can be 

delivered virtual for Hybrid experience.
• Partner with Speaker team to confirm speakers and 

prepare for hybrid experience.
• Partner with Participant Team to provide URLs for 

hybrid experience.
• Plan and deliver hybrid experience during annual 

meeting
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If you haven’t done so already, please participate in planning by 
answering our survey by clicking the link in chat or using your phone’s 
camera app with the below QR Code. 
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Evidence-Based Course Evaluations 
That Provide Actionable Results

October 30, 2023



Agenda

1

Intro to TDRp2

Current State of Level 1 
Evaluation3

Job Aid: Actionable 
Responses 5

6

Questions7

Level 1 Survey Pilot – Future 
Approach to Evaluation4

Team Purpose 

Future Level 3 Evaluation 
Survey
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Learning Performance Evaluation

 What evaluations are currently being used for Levels 1, 2 and 3? 

 What is currently being reported and to whom? 

 What is working? 

 What needs to be improved? 

 What might be missing in the current evaluation process? 

 How can we use evaluation metrics to drive business results?



Learning Performance Evaluation

 Is Evaluation conducted through the ADDIE process?



Talent Development Reporting Principles



TDRp Evaluation

Efficiency

Level 0

Effectiveness

Level 1 Level 2 Level 3 Level 5

Outcome

Level 4

Activity 
measures

Reaction, 
value, 

recommend

Learning ROIApplication Business 
impact



Current State of Level 1 Evaluation



Current State: Effectiveness Measures

Level 1: Reaction Surveys

What we have:

 Generic Student Feedback form – “end of class” evaluation.

- Web-based courses, Online form.

- Instructor-Led courses, Paper and Pencil form.

 Primarily focused on the Learners’ experience.

 Most fill in the Likert scale and 25% provide comments.



Current State: Effectiveness Measures

Level 1: Reaction Surveys

What we need (gaps):

 Surveys that generate usable data for SMEs, Designers, Facilitators.

 Current surveys are recorded, rarely reviewed. We generally only 
respond to major issues identified in qualitative questions.

 Need more robust Level 1 surveys providing relevant data.

 Better data tracking from the Level 1 surveys. 

 Response rates. Are we asking the right questions? 



Current State: Effectiveness Measures Slide continued

Level 1: Reaction Surveys

Issues with current methodology:

 Likert scale utilization – Subjective. 

 Scale is subjective. Tends to polarize or provide neutral response.

 Increases cognitive load.

 Responses are subjective.

 No clear answer choices increases bias and cognitive fatigue.

 Creates polarized or neutral responses.

 Do not indicate cause.

 Responses are not actionable.

 Same constraints of a Net Promoter Score.



Current INL 
Student 
Feedback Form  



Level 1 Evaluation Pilot



Contemporary Theory and Academic Sources

 Cristina Hall

 Dr. James Kirkpatrick

 John Mattox II

 Peggy Parskey

 Dr. Jack Phillips

 Dr. Will Thalheimer

 Dr. David Vance



Level 1 Evaluation Pilot Intent

 What should an effective course survey do?

 Support Learning Design Effectiveness

 Support Learners by Reinforcing Learning and Application

 Nudging the Learner Through Stealth Messaging

 Evaluate and Encourage Organizational Support

 Support Relationships with Learners and Stakeholders



Level 1 Evaluation Pilot Intent
 Develop an actionable level 1 course survey which is a better predictor of:

 Job Relevancy

 Facilitation Effectiveness

 Instructional Design Effectiveness

 Retention of Concepts

 Learner Understanding (level 2 indicator) 

 Motivation to Apply 

 Intent to Apply (level 3 leading indicator)

 Organizational support

Not Customer Satisfaction Based



Pilot Student 
Feedback Form  



Pilot Student 
Feedback Form  



Pilot Student 
Feedback Form  



Pilot Delivery and Methodology
 A paper survey was delivered via facilitators at the conclusion of 

the Rad Worker 1 and Rad Worker 2 courses. 3rd Quarter CY23.

 We intend to pilot a digital ILT version using QR codes. Increase 
anonymity and response rate.

 Data are manually inputted into MS Forms/Qualtrics and 
aggregated.

 Dashboards were created in Power BI and visible to 
stakeholders. 

 Survey is piloted over several quarters with additional programs 
and phased implementation.

 We will pilot the survey via Web-based delivery, 4th quarter. 









Job Aid and Actionable Results











Level 3 Post Course Evaluation









Questions? 
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Got Feedback?

• Please complete the Monthly 
Learning Opportunity Evaluation 
(see link in the chat).

• It only contains four questions and 
should take about a minute!
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Look for some follow ups…

• Follow up email with recording from our October Learning 
Opportunity.

• Contact Ethan Guymon if you are interested to participate in planning 
the 2024 TWG Annual Meeting. 

• Our next Monthly Learning Opportunity will take place in November.
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