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Facility: Brookhaven National Laboratory 

Best Practice Title: Creating Video Refreshers for Just-in-Time Learning 

Point of Contact:  

Amy Loevy, 631-344-3676, aloevy@bnl.gov            

Brief Description of Best Practice: In order to create better efficiency and reduce risk 

across the lab, Brookhaven’s Training & Qualifications team recently created two just-in-

time video refreshers for our Contamination and Confined Space audiences. The purpose 

of the Contamination Dressout refresher video and job aid card is to help in quickly 

getting radiologically qualified workers up-to-speed for entering contamination areas.  

We used the same approach to create an abridged, video version of Confined Space 

training for shift workers, since they often need access to training and requalification after 

the traditional workday, and the cost of training is unallowable on overtime. 

Why the best practice was used: Results of a training effectiveness survey completed a 

few years ago showed that most workers at BNL who maintain the RadWorker 
Contamination qualification (a two-year qualification) seldom enter contamination areas, 

and therefore may forget some significant high-risk details regarding radiological work 

controls and practices. While our RadCon staff provides full coverage for all Facilities & 

Operations work in radiological areas, the expectation is that workers should be able to 
perform this work unsupervised, if necessary. The video format allows workers to review 

key concepts prior to performing a job. 

In addition, the Confined Space Entry course has a two-year qualification period, and we 

offer a challenge exam for those who need to requal without having to take the class. 

However, the course material in Confined Space is quite extensive, and many workers 

need assistance in refreshing the concepts prior to taking the exam. Shift workers may 

now view the shortened video during their normal work schedule prior to taking the 

challenge exam, thus ensuring greater competency and recall of content. 

This fits into the five core functions of Integrated Safety Management (ISM) by helping 

workers to better analyze hazards and perform work safely within controls. 

What are the benefits of the best practice:  These refresher videos and accompanying 
job aids offer valuable, just-in-time solutions for a workforce that performs work on a 

periodic basis, and often during non-traditional hours, in hazardous areas and 

circumstances. We’ve received positive feedback from management that use these to 

better prepare their workers for the job and reduce risk to the worker, the environment, 

and the overall community. 

What problems/issues were associated with the best practice: We recognize that 

these resources need to be better marketed across the lab, in order to promote their 

usage and ensure the effectiveness of this practice. 

How the success of the Best Practice was measured: We’ve been evaluating the 
adoption of this technique as a best practice across the lab since their implementation in 

August 2016. Over the past 8 months, we have had approximately 30 “hits” on the 

videos. While this may be a small number compared to the total number of lab employees, 
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our analysis indicates that contam and confined space jobs are done infrequently, but are 

high risk when needed.  

Description of process experience using the Best Practice: Once created and edited, 

the videos were imported into Articulate Storyline and published on our Training website. 

At the end of the Confined Space video, the viewer clicks on a link to go directly to the 

challenge exam while the information is still fresh in their mind. The videos, which may be 

viewed at any time, are also available via the BNL YouTube site (see links below). 

In full-length, the Contamination Dressout video runs approximately 9½ minutes: 

however, we’ve broken it into two parts for ease of viewing. Part 1 (approximately 3 ½ 

minutes) provides an overview of relevant definitions and units, along with a brief 

description of Radiological Work Permits and Survey Maps. Part 2 (approximately 5 ½ 

minutes) focuses on donning and doffing PPE, and setting up and using a radiation 

detector (frisker) for checking for contamination upon exiting the work area.  Since there 

will always be an RWP and PPE required for contamination work, both parts are very 

relevant and to the point, but may be applied in slightly different settings.  These serve as 

useful additions to Plan of the Day (POD) meetings. 

We also created small laminated cards, about the size of our ID badges, with visual 

instruction on how to set up and read a Ludlum Model 3 frisker (for personnel 

contamination monitoring) on one side, and performance requirements for entering, 

working, and exiting a contamination area on the reverse side.  This, in conjunction with 

the refresher video, should help lead an effective pre-job discussion on work control and 

performance expectations, hopefully leading to reduction in performance errors in the 

field. 

Links: 

Confined Space - https://www.youtube.com/watch?v=yhkbusz1SSI    
Contamination Radiological Controls - https://www.youtube.com/watch?v=Npaiu6Rvsjk  

Contamination Entry and Egress - https://www.youtube.com/watch?v=5Q7R7DiTu08 

Contamination Performance Job Aid card 
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