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Key Meeting Resources

Use your Wednesday Daily Schedule
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B I OC kS Off t i m eS fo r e a C h StartTimeET | End TimeET | Sessjon title and speaker Link WebEx Meeting Information Eval
session and breaks (ET)

11:00am | 11:15pm | Day 2 Welcome and Preview Subgroup Meeting NTC WebEx Meeting: 2762 338 6068 | Password: EFCOG-2022@main
A Phone: +1-415-527-5035 | A de: 2762 338 6068
Shayne Eyre (INL), Rachel Kumar (SRS) and David one:+ ceess code

Includes WebEx link and
Yakonich (NNSS)
R TR et s = ) Ckup dialup details for each

11:15am | 12:00pm | Track 2 Session "EFCOG TWG—Common Core NNSS WebEx Meeting: 2761 394 8096 | Password: EFCOG-2022@one Eorms .
Pt (0 Beren i 655 Phone: +1-415-527-5035 | Access code: 2761 394 8096 Link S e SS I O n
11:15am | 12:00pm | Track 3 Session "NIEHS DOE Nuclear Worker LANL WebEx Meeting: 2474 0718831 | Password: EFCOG-2022@two Forms
Training" (Demia Wright and Sharon Beard Phone: +1-415-655-0002 | Access code: 2474 071 8831 Link
(NIH/NIEHS))
12:00pm | 12:15pm | Break
12:15 pm 1:00 pm Vendor 1 Session "Experience More with WebEx" NTC WebEx Meeting: 2762 338 6068 | Password: EFCOG-2022@main Forms
Lucas Weeks and Brittney Vincent (CISCO/WebEx) Phone: +1-415-527-5035 | Access code: 2762 338 6068 Link
12:15 pm 1:00 pm Vendor 2 Session "Get started with Microsoft MS Teams Phone: +1-323-849-4874 | Conference ID: 604 568 330# Forms
Teams” Alejandro Castaneda (Microsoft Teams) Audio mobile dialing: +1 323-849-4874,,6045683304 Link
1:00pm | 1:15pm | Break
1Fi H 1:15 pm 2:30pm Panel Discussion on Training Delivery Topics NTC WebEx Meeting: 2762 338 6068 | Password: EFCOG-2022@main Eorms
I e nt I I es e a C S e SS | 0 n Phone: +1-415-527-5035 | Access code: 2762 338 6068 Link
2:30pm 2:45 pm Break
(tlt I e a n d s p e a ke r) 2:45pm 430 pm Subgroup Meeting: Course Efficiency (Rachel NTC WebEx Meeting: 2762 338 6068 | Password: EFCOG-2022@main Forms
Kumar (SRS) and Ted Giltz (NTC Liaison)) Phone: +1-415-527-5035 | Access code: 2762 338 6068 Link
2:45 pm 4:30 pm Subgroup Meeting: Training Collaboration (David NNSS WebEx 761 394 8096 | Password: EFCOG-2022@one Forms I | d E | t H I H k
Yakonich (NNSS) and Eric Meakins (HNF-CPCCo)) HISSZS0S (BasSern IsLansne: | il nciuaes cvaluation lin
4:30 pm 5:30 pm Day 2 Closing (Shayne Eyre and David Yakonich NTC WebEx Meeting: 2762 338 6068 | Password: EFCOG-2022@main Forms f h .
anZ Makingic(mneyctionz (Michelle Wendt) ) Phone: +1-415-527-5035 | Access code: 2762 338 6068 Link O r e a C S e SS | 0 n
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Preview of Day 2 =
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Track Sessions

Day 2 Preview
LLCT QI c e Track 3

session | session [EEECR)]
by by by

Michelle |Dr-Dorian b GIE]

Burdine | Newton BR7gl[i3

"Contractor Acquisition University" (Michelle Burdine (SCMC))

"EFCOG TWG—Common Core Discussion" (Dr. Dorian Newton (SRS))
"NIEHS DOE Nuclear Worker Training" (Demia Wright and Sharon Beard (NIH/NIEHS))

X/
Vendor Sessions

"Experience More with WebEx" . .
Experience  Get Started P . . "Get started with Microsoft Teams"
More with Lucas Weeks and Brittney Vincent
with Microsoft ‘ =
WebEx Teams ‘

Training Delivery
Panel

(CISCO/WebEx) Alejandro Castaneda (Microsoft Teams)

Subgroup Meetings

Course Training

Course Efficiency
Effeciency Collaboration

Training Collaboration
Subgroup Meeting

Subgroup Meeting

Closing Message
Making Connections

e Closing and Making Connections Social Hour

EFCOG TWG Annual Meeting March 2022
Training Working Group



Subgroup Preview . :

Goals for Course Efficiency J
in Uncertain Times

* Common course and resource development and accessibility

* |dentify 2-3 courses for development

* Work with sites, other EGCOG groups and NTC to develop courses and
provide for use.
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Subgroup Preview -
Breakout Sessions é

e Group 1: Prioritization list of courses with volunteers & resources

* Broadest need across complex
* Limited SME skill set

e Group 2: Instructor qualification requirements and availability of
instructors

* Group 3: Improvement of record sharing
* Group 4: Reciprocity of courses, ownership, and best practices
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Subgroup Preview - :
Goals for Training Collaboration é

* Disseminate & discuss best practices
* Conduct best practice events for sharing training
* Provide approach to communicate and market TWG activities

* Conduct Training Working Group annual meeting
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Subgroup Preview -
Three Discussions é

» Topic 1: Topics for learning sessions, potential speaker, frequency of
meeting

 Topic 2: Discussion around two user groups focusing on using Teams
and WebEx for training

* Topic 3: Communication platform (eMail, EFCOG website, Legacy
SharePoint, Teams), what to send, frequency
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Next Up..

11:15amET Concurrent Track Session (45 Minutes)
"Contractor Acquisition University" (Michelle Burdine (SCMC))
"EFCOG TWG—Common Core Discussion" (Dr. Dorian Newton (SRS))
"NIEHS DOE Nuclear Worker Training" (Demia Wright and Sharon Beard (NIH/NIEHS))
12:00 pm ET
P Break (15 Minutes)
12:15 pm ET Experience More Y\“th We_bEx \ "Get started with Microsoft Teams"
RUEEE UHEELSE EIE] SIS RS Alejandro Castaneda (Microsoft Teams)
[ 3 (CISCO/WebEx) J
FCOG
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