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Goals for Course Efficiency J

EXCELLENCE
in Uncertain Times

* Common course and resource development and accessibility

* |dentify 2-3 courses for development

* Work with sites, other EGCOG groups and NTC to develop courses and
provide for use.
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* Break into four groups to make progress in meeting the goals.

* You will be assigned a group and will meet for approximately 60
minutes with a facilitator who will take notes and later report the
results at the end of the day.
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e Group 1: Prioritization list of courses with volunteers & resources

* Broadest need across complex
* Limited SME skill set

e Group 2: Instructor qualification requirements and availability of
instructors

* Group 3: Improvement of record sharing
* Group 4: Reciprocity of courses, ownership, and best practices
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