Training Working
Group Update

May Learning Opportunity Meeting
Monday, 23 May 2022

Shayne Eyre, INL | Rachael Kumar, SRS
David Yakonich, NNSS

E_‘E-FCOG Webex meeting recording: EFCOG TWG May Learning Update-2022-05-23
‘ Training Working Group Password: MaYTWGupdate2022'05'23
Recording link: https://nnss.webex.com/nnss/Idr.php?RCID=ac4df731alccedd8bc6a4al5c3cdedeb
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Training Working Group Structure

Chair: Shayne Eyre, INL
Steering Committee Vice-Chair: Amy Loevy, BNL
Secretary: Melissa Walker, LANL

Course Efficiency Training Collaboration Task Teams
Subgroup Subgroup
Chair: Rachel Kumar, SRS Chair: David Yakonich, NNSS Four new targeted teams with
Vice Chair: Ted Giltz, NTC/NIEHS Vice Chair: Eric Meakins, Hanford a specific focus
Focus: Common course and resources Focus: Increasing collaboration on training
development and accessibility best practices between DOE sites
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Course Efficiency Subgroup Update

* Focus: Common course and resources development and
accessibility

* Current goals:
 Collaboration to improve course consistency & delivery
* Support Project Management Bias course development
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Course Efficiency Subgroup Update

Collaboration to improve course consistency & delivery
* Leveraging a related value stream analysis to better define priorities

* Four focus areas:
e Standardize pilot courses
e Reduce duplication
* Improve instructor access and
* Improve sharing of training records
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Course Efficiency Subgroup Update

Support Project Management Bias Course Development
* Email requesting ID (instructional developer) support coming out
this week
* Prefer 1 primary and 1 backup
* Need ID names/contact info ASAP-
* SMEs are ready Developers
e Content is ready LD
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Training Collaboration Subgroup Update

* Focus: Increasing collaboration on training best practices between
DOE sites
* Annual Meetings
 Monthly learning opportunities
e Community sharing platform

EH

* June Monthly Learning Opportunity Mark your

 CARDS Overview and Use Case calendars for our

e Monday, June 13 at 1 pm ET e
Learning

Opportunity!
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Training Collaboration Subgroup Update

Future Monthly Learning Opportunities
* Onboarding best practices
* How to handle brain drain

* Needs of a new generation of learners m
Do your or your
* Creating Microlearning site have a
success story to

* Pilot User Groups s G e
* WebEx User Group IR
* MS Teams User Group
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Training Collaboration Subgroup Update

Community Platform Task Team

* Partner with NTC on identifying platform that can be used to store
files, communicate across community, and networking

e Use existing vendor relationships (WebEx, Microsoft, EFCOG Website)
e Consider external platforms (Slack)
* Pilot and rollout m

We’re looking
for 2-3

volunteers to
help launch this
platform.




New Task Teams

* Training Regulation Development
* Lead: Brandon Andrus

* Focus: Assisting DOE in developing
and implementing training regulatory
improvements

* Learning Technology
* Lead: TBD

* Focus: Develop best practices in use
of learning technology, including
VR/AR

Training Working Group

* Workforce Development
e Lead: TBD

* Focus: Develop best practices on
relations between business, local
schools, etc.

* DEl in Learning
* Lead: TBD

* Focus: Develop best practices in how
training can support diversity, equity,
and inclusion

We’re looking

for volunteers
to lead and
join new Task
Teams
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Next Steps Review

* Look for email on “Project Management Bias Course Development” and
volunteer with Rachel Kumar (Rachel.Kumar@srs.gov) if you would like to
be a developer.

* Look for invitation to June Monthly Learning Opportunity on CARDS.

e Contact David Yakonich (YakoniDA@nv.doe.gov) if you have a success story
]EO slhase during our remaining Monthly Learning Opportunities (see slide 8
or list).

e Contact David Yakonich (YakoniDA@nv.doe.gov) if you are interested in
joining Community Platform Task Team.

e Contact Shayne Eyre (Shayne.Eyre@inl.gov) if you are interested in joining
any of the new Task Teams: Training Regulation Development, Learning
Technology, Workforce Development, or DEIl in Learning.
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