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Objectives 

• Provide an overview LANL’s ALDWP Mentoring Program to 
EFCOG TWG’s learning community

• Share tools and resources for mentors and mentees
• Share Lessons Learned
• Share future plans
• Encourage an open dialogue amongst the meeting 

participants and build a foundation for further development of 
mentoring programs across DOE facilities
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Agenda

• Introduction
• Program History
• Program Overview
• Program Resources
• Lessons Learned
• Planning for the Future
• Questions
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Mitzi Cohn
FIRST LINE MANAGER

Work Experience:
2001-present: LANL (21 Years)
- Learning Specialist
- Chief of Staff/capital construction projects
- HR Generalist/Recruiter/ Training Instructor
- Communications Specialist
- Training & Qualification Program Specialist
- Inventory Specialist

1994-2001: Customer Service Specialist and Trainer in various financial 
institutions

EDUCATION:
M.A. 2012 – UNM – Organizational Learning & Instructional 
Technology (OLIT) Program
B.A. 2000 – College of Santa Fe – International Business
B.A. 2000 – College of Santa Fe – Organizational Management

PERSONAL PROFILE:
Born and raised in Northern New Mexico, I 
spend a lot of time with my family sharing 
traditions and building memories.  We love 
hunting, fishing, camping, and hiking.

My husband and I have been together for 
over 19 years.  He has 3 daughters, Kimberly 
(29), Raelyn (21), and Jannia (19); together 
we have a son, Jameson (9);
and 3 grandchildren.

Today’s Presenter:

LA-UR-22-30072
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The Mentoring Program started in 2020 with a pilot group. It has grown to involve 
many divisions and functions for varying positions and roles.
THEN: NOW:

ALDWP Mentoring Program History

LA-UR-22-30072
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ALDWP Mentoring Program Overview

This program is an opportunity for mentees to 
• learn from the experience of others
• develop knowledge and skills
• improve communication skills
• learn new perspectives
• build networks and
• expand career opportunities  

The goal of the ALDWP Mentoring Program is to
• further develop our staff by enabling them to professionally grow by challenging 

them to learn new skills and capabilities. 
• further develop leadership talent, both technically and in preparation for potential 

additional leadership opportunities (both in program and line positions).

LA-UR-22-30072
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ALDWP Program Overview (cont.)
A closer look at the Mentoring Program Homepage
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ALDWP Program Overview (cont.)
Individual Development Plan Template
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ALDWP Program Overview (cont.)
Individual Development Plan Example
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ALDWP Program Overview (cont.)
Ombuds Presentations
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ALDWP Program Overview (cont.)
Manager Toolkit 

LA-UR-22-30072



1313

ALDWP Program Overview (cont.)
New Hire Guide
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ALDWP Program Overview (cont.)
Additional Resources

LinkedIn Learning Enterprise Account
• Online Course Library

Ombuds Office and Library
• Professional Development Books
• Professional Development Courses

LA-UR-22-30072
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Lessons Learned . . .

• Accommodate many meeting type preferences, MORE professional development 
opportunities, and include SME panel presentations

• Continue with a mentee driven approach and find ways to cross-communicate best 
practices

• Maintain communication and conduct check-ins
• Balance the expectations set for Mentors because you may be asking your 

Mentors/SMEs to support other programs or initiatives. 

LA-UR-22-30072
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Planning for the future
• Explore and implement ways to expand this model to other audiences.
• Benchmark across the DOE complex as we implement in other areas. 

LA-UR-22-30072
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Feedback

Mentee Feedback:
• “Being matched with a professional mentor that has the initiative to guide the 

next generation of potential leaders.”
• “(My mentor) has so many relevant resources to share and has been very 

consistent in making sure we meet, which shows me that although she's extremely 
busy, this mentorship is important to her.”

• “So far, I have found it to be super beneficial and well set up. My mentor has been 
able to pass along Lab-specific information, as well as career development 
information, both of which I believe will be beneficial to my future career.”

• “It is a great initiative. I appreciate the pairing being outside of my organization, 
so I can speak candidly.”

Mentor Feedback:
• “I LOVE the opportunity to give back, to get to know people, and experience other 

perspectives.”
• “It is great to have success stories to share about the mentee’s growth and 

development over the last year.”

LA-UR-22-30072
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Questions?
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Contact:

Mitzi Cohn
First Line Manager
--- Continuing Training/Education
--- Workforce Development
--- New Employee Training (NET) Team Liaison
New Employee Training and Workforce Development 
Group (ORI-6)

Mobile: 505.695.8264
Pager: 505.664.7740

Los Alamos National Laboratory
lanl.gov

LinkedIn Profile: https://www.linkedin.com/in/mitzicohn/

LA-UR-22-30072
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