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'EFCOG Training Working Group
]
Making
[
Connections

What was your greatest 2022
professional accomplishment?

What is your greatest
challenge leading into 2023?

Monday, January 30, 2023

* Opening Remarks

* Preview “Training Connections”

* Preview March 2023 Annual Meeting

* “Making Connections” Breakout Exercises

* Next Steps
* We would like your Feedback for today’s event
* Register for 2023 Annual Meeting
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‘ . . .
) Training Working Group

Vice-Chair: Amy Loevy, BNL "% sponsorine

Chair: Shayne Eyre, INL - —
Steering Committee recte ly Beierschmitt, ]

Secretary: Melissa Walker, LANL

Course Efficiency Training Collaboration

Task Teams
Subgroup Subgroup

Chair: Rachel Kumar, SRS Chair: David Yakonich, NNSS Four new targeted teams with a
Vice Chair: Ted Giltz, NTC/NIEHS Vice Chair: Eric Meakins, Hanford specific focus:
* Training Regulation Development

Focus: Common course and resources Focus: Increasing collaboration on
development and accessibility training best practices between DOE sites * Workforce Deve'°pment
* Learning Technology
* DElin Learning
~EFCOG
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Average Monthly

2022 Monthly Learning Opportunities t-re

CARDS Overview (13 June 22) Katrina Knight (NTC) and Amy Loevy (BNL)
New Employee Orientation (11 July 22) Suzanne Rollinson (LLNL)

How to Handle Brain Drain (8 August 22) Erin Gibson (AMES) and Eric Meakins (HNF-COCCo)

Webex for Training User Group (12 Sep 22) ::;nll-elilceast‘),\lzgis(l;l;(s:z,ol;/lark Hagerty (LLNL), Glenette Alston (LLNL),

VY ARCETNER CIM I AV TR G Rk P AT WwPABM  Chris Cutler (INL), David Yakonich (NNSS), and Mindali Dean (NNSS)

Mentoring Approach Panel (17 Oct 22)

Lisa Hartzog (SRS)

_&FCOG Special thanks to all who planned and delivered these
= Training Working Group learning events to the TWG community in 2022



Introducing... Training Connections

WINTER 2023

Training

Connections

* An information package for
the DOE training community
to provide information on
support resources.

Background

Help is out
there. [

ina
ignment in a Department of

* The latest edition is posted
on the EFCOG website.

* Special thanks to Holli Prior
(Hanford-CPCCo) for her
hard work in creating our
Winter 2023 edition.

Department of Energy
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2023 TWG Annual Meeting: “Back to Basics”

Hosted at Tuesday — Thursday
Savanah River Site March 21-23, 2023

-CFcoG In Person and Virtual Experience




Welcome

Hybrid Experience
(10 am —4:30 pm ET)
with opening keynote,

speakers, and panel

Museum Tour and Group
Dinner

Training Working Group

“Back to Basics” 2023 Annual Meeting Preview

Registration and In Person

Training Facility Tour
Savanah River Site Tour

Hybrid Experience
(10 am — 2 pm ET) with
subgroup report out,
speakers, and closing
keynote

Meeting ends at 2 pm ET

Hybrid Experience

(12 pm -5 pm ET)
with panel, speakers, and
subgroup/task team meeting



SAVE THE DATE!
March 21 — March 23, 2023

EFCOG TWG Annual Meeting

“Back to Basics”
Held in-person at Savannah River Site

Register HERE!

Agenda and Details Coming Soon - Virtual options available
Registration Fees - Exempt from DOE Conference Policy
Registration is OPEN - use the QR code, or visit the EFCOG website!

EFCOG TWG Annual Meeting March 2022 8
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-, Breakout #1: What was your greatest 2022
7 professional accomplishment?

* Meet in small breakout groups of 4-5 individuals

* Brief 2 sentence introduction: “My name is and | work at
and my day job is . The best part about my job is o

e Share your greatest 2022 professional accomplishment in
approximately 2 minutes.

* Everyone in the breakout group gets the opportunity to introduce
themselves and share their accomplishment.

 Breakout time = 13 minutes.

~CFCoG
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7 professional accomplishment?

Breakout #1: What was your greatest 2022

* Debrief: Volunteers for 2-3 accomplishments.

10



-.. Breakout #2: What is your greatest challenge
" leading into 20237

* Meet in small breakout groups of 4-5 individuals

* Brief 2 sentence introduction: “My name is and | work at
and my day job is . The best part about my job is o

e Share your greatest 2023 challenge in approximately 2 minutes. You
can share a challenge your, your training department, or your team is
facing.

* Everyone in the breakout group gets the opportunity to introduce
themselves and share their challenge.

 Breakout time = 13 minutes.

~CFCoG
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~ Breakout #2: What is your greatest challenge
" leading into 20237

* Debrief: Waterfall chat exercise with everyone typing their challenge

12
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I wonnections™

1
. Q’ "f hrm o
" as easy for me to become
actively mvofved/engaged in the

) Got Feedback?

monthiy teaming opportunity

Strongly disagree

* Please complete the Monthly
Learning Opportunity
Evaluation (see link in the

chat).
* |t only contains four questions

and should take about a
minute!

Q(‘vrr\,\

Q2. 1 will pe
abfe to ap
ply w

Sfrong[y dlSagree

Somewnhat disagree

Neither agree nor disagree

Somewnhat agree
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Look for some follow ups...

* Follow up email with slides and notes from our January Learning
Opportunity:
* Link to PDF deck from today’s call.
 Link for “Training Connections” information package.
* Link to register 2023 TWG Annual Meeting.

* Our next meeting as a Training Working Group will be during our
March 21-23 Annual Meeting. Register today!
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