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What is a Project 
• A temporary endeavor undertaken to create a 

unique, product, service, or result.* PMBOK
• Start and Finish 
• Collection of related Tasks (done in the correct 

order 
• Something new 
• Big, and a challenge (more than one person or 

ten tasks, longer than two weeks) 

• Meet customer needs 
• Create positive social or environmental contributions
• Improve efficiency, productivity, effectiveness, or responsiveness
• Enable change to facilitate organization transition 
• Add sustaining benefits to existing programs, project, or operations  

Why start a Project? 



What is Project 
Management 
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• The application of knowledge 
skills, tools, and techniques to 
project activities to meet project 
requirements.  

• Project management refers to 
guiding the project work to deliver 
the intended outcomes.  



Why is it so hard? 
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Project Failure 
• A project is considered 

a failure when it has not 
delivered what was 
required, in line with 
expectations.



Project Life 
Cycle 



Project Life Cycle vs ADDIE 
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Analysis Design Develop Evaluate Implement



Project Management Body of Knowledge 7th Edition 

8



Project 
Performance 
Domains 



Stakeholders
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Team Performance 

11



Development Approach and Life Cycle
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Planning Performance 
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Project Work
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Delivery 

15



Measurement 

16



Uncertainty 
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Tailoring 



KICKOFF!!



Project Background:  Hoisting and Rigging 
Training is boring 

Opportunity:  Student will be more 
engaged and resulting in less hoisting and 
rigging incidents 

Project Sponsors:  Site Wide Committee

Project Champion:   Owen Peters



High-Level 
Scope and 
Assumptions

• 8 hour course 

• Developed for Non-Craft workers, 
Managers, Engineers and exempt staff 
involved in Hoisting and Rigging but do not 
perform the hands on aspect of rigging 

• Will combine Equipment Custodian and 
Hanford Rigging Manual Overview courses 



Positive and Negative 
Project Risks

Risk Probability Impact Owner Actions to Support 
this Risk

Due 
Date

Status Contingency/ 
Resolution



Project Timelines



Project Resources

• What do you need to get this 
done: 

• Human resources 
• Materials 
• Props, etc.  
• Outside support 



Project Planning 

• 25% No plan at all 
• 25% Plan is only in your head 
• 25% Plan is scribed out on a napkin or 

two 
• 10% Gantt chart, that is a start 
• 10% Gantt chart with critical path 
• 10% Gantt chart based on critical path 

develop by a team!!!!! Winner!!!!! 



Project Monitoring 

• Dashboards are critical 
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Questions 
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