
 

FY25 EFCOG TWG Annual Virtual Meeting Links 

Day 1: March 25, 2025 
Date + Time Topic + Activity Join Link Access Code   Password 

8:00-11:30 AM  Welcome, TWG Overview, DOE Support, Keynote, Panels 
Webex 2826 164 0027   NMkPMVP*548 

Join by phone: +1-415-527-5035 US Toll or +1-929-251-9612 USA Toll 2 

1:00-4:45 PM University of California Livermore Collaboration Center UCLCC Zoom Rooms Hyperlinked; Room Passwords: uclcc1 
UCLCC Zoom Rooms Dial by your Location: +1 301 715 8592 US (Washington DC) +1 669 219 2599 US (San Jose) +1 669 900 6833 US (San Jose) +1 669 444 9171 (US)  

+1 646 931 3860 (US) +1 646 518 9805 US (New York) or +1 646 876 9923 US (New York) *4 (from UCOP office phone) +1 213 338 8477 US (Los Angeles) 

1:00-1:45 PM 

Benchmarking Strategies for Improving GET Golden Gate UCOP.zoom.us/j/2511058808 

DACUM Job Analysis Tool Point Reyes UCOP.zoom.us/j/9773176764 
Building Your Leadership Brand Mojave UCOP.zoom.us/j/5969066199 
DOE Regulation Updates + Q&A Redwood UCOP.zoom.us/j/2746236158 

2:00-2:45 PM 

HPI Program Development Golden Gate UCOP.zoom.us/j/2511058808 

Enhancing EP Training through FEMA Collab Point Reyes UCOP.zoom.us/j/9773176764 
Microlearning Journey in ID Mojave UCOP.zoom.us/j/5969066199 
Maximizing Existing Tools for Training Development Muir Woods UCOP.zoom.us/j/2521176624 
Embedding DOE Value: Pre-hire Training Initiative Redwood UCOP.zoom.us/j/2746236158 

3:00-3:45 PM 

LANL and TEEX Collab for Operations Training Golden Gate UCOP.zoom.us/j/2511058808 
Mindset Matters Point Reyes UCOP.zoom.us/j/9773176764 
Connecting New Hires through Community Cohorts Mojave UCOP.zoom.us/j/5969066199 
Benchmarking DOE Wellness Strategies Muir Woods UCOP.zoom.us/j/2521176624 

4:00-4:45 PM 

Un-PowerPoint Your Web Courses Golden Gate UCOP.zoom.us/j/2511058808 
Manager QuickStart Point Reyes UCOP.zoom.us/j/9773176764 
Next Level Workflow: Use Gen AI for Professional Dev. Mojave UCOP.zoom.us/j/5969066199 
Fostering a Culture of Wellbeing Redwood UCOP.zoom.us/j/2746236158 

Day 2: March 26, 2025 
8:00- 2:45 PM University of California Livermore Collaboration Center UCLCC Zoom Rooms Hyperlinked; Room Passwords: uclcc1 
8:00-8:45 AM Virtual Networking Point Reyes UCOP.zoom.us/j/9773176764 

9:00-9:45 AM 

Standardizing Facilitation of Analysis & Design Golden Gate UCOP.zoom.us/j/2511058808 
Easily Create Immersive Learning Point Reyes UCOP.zoom.us/j/9773176764 
Animation In Training Mojave UCOP.zoom.us/j/5969066199 
DOE + NTC Updates & Support Redwood UCOP.zoom.us/j/2746236158 

10:00-11:30 AM 

Workforce Development Subgroup Golden Gate UCOP.zoom.us/j/2511058808 
Course Efficiency Subgroup Point Reyes UCOP.zoom.us/j/9773176764 
Training Collaboration Subgroup Mojave UCOP.zoom.us/j/5969066199 
Learning Technologies Task Team Redwood UCOP.zoom.us/j/2746236158 
Learning Effectiveness Task Team Muir Woods UCOP.zoom.us/j/2521176624 

1:00-1:45 PM 

Training Evaluation: Measuring Impact & ROI Golden Gate UCOP.zoom.us/j/2511058808 
Emotional Intelligence Point Reyes UCOP.zoom.us/j/9773176764 
Gamification on a Shoestring Budget Mojave UCOP.zoom.us/j/5969066199 
Pitch Your Development Project Like a Pro Muir Woods UCOP.zoom.us/j/2521176624 
Beyond Training… Perf. Solving Workplace Challenges Redwood UCOP.zoom.us/j/2746236158 

2:00-2:45 PM 
How to Co-create with Subject Matter Experts Golden Gate UCOP.zoom.us/j/2511058808 
The Quest for the Next Generations Point Reyes UCOP.zoom.us/j/9773176764 
Resilience – it’s a Superpower! Mojave UCOP.zoom.us/j/5969066199 

3:00-4:00 PM Virtual Stretch Break + Fun Teambuilding 
Webex 2825 502 5331 ADbv7KNX7?2 

Join by phone: +1-415-527-5035 US Toll or +1-929-251-9612 USA Toll 2 

4:00-5:00 PM Self-Guided LLNL Virtual Tours + Scavenger Hunt Explore the Laboratory + Virtual Discovery Center 

Day 3: March 27, 2025 

8 AM-12 PM  Welcome, Panel, Group + Task Team Report Outs, Closing 
Webex 2829 623 2722 CMfEe5S6R?7 

Join by phone: +1-415-527-5035 US Toll or +1-929-251-9612 USA Toll 2 
LLNL Virtual Participant Team Support: Michelle Wendt   Mark Worrell   Lauren Perry     UCLCC Support: Garren Weiss 
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